
If you have any questions during the presentation, you can type them in the chat.



Kick-off webinar





Strategic Reward Workshops to 
align the HR Strategy with the 

organisational strategy.

Design a future proof, uniform set 
of job descriptions which will be 

the basis for various HR processes.

Using the Hudson 5 + 1 Compas® 
methodology, the added value of 
each job within an organization 
can be evaluated and valued.

Comparing the remuneration 
positioning of individual employees 
with a preferred reference market.

Development of an organisation’s 
specific salary structure and salary 

evolution systems.

Elaborate the architecture for feedback 
and performance management 

processes tailored to the organisational 
culture and strategy.

Compas
Reward Architect

Tailor our solutions via cocreation 
and manage the project to implement 

the solutions step by step applying 
change management.



White collar

232.032 observations 

807 organisations

289 reported jobs

Financial Services

39 657 observations 

48 organisations

99 reported jobs

Tech

41 301 observations 

129 organisations

139 reported jobs

TopEx

1.726 observations 

307 organisations

21 reported jobs

Blue collar

59.920 observations 

224 organisations

33 reported jobs

Interim

7 868 observations 

37 organisations

18 reported jobs

Legal

2 472 observations 

40 organisations

24 reported jobs

Safety Health & 
Environment

2.794 observations 

9 organisations

19 reported jobs

Hudson conducts several Reward Surveys every year…



Are you asking yourself questions about the

current salary level offered to your employees

compared to the market?

Are you experiencing issues regarding the

retention and attraction of employees and are

the causes often related to reward?

Are you receiving questions/complaints from

your employees regarding their level of

remuneration?

Do you want to improve your Employer

Branding by working on financial recognition,

but you don’t have any comparators.

Do you want to promote internal and external

equity?



In preparation for the EU Pay Transparency Directive (2026)

According to this directive EU companies will be required to share information about how much women and men are paid 

for the same kind of work. 

Does their gender pay gap exceed 5%? Then they will have to take action, or penalties, that will include fines.

— Is there a gender pay gap within my organisation?

— Identify the potential current gender pay gap based on 
objective data and statistics

— Objectivity in the evaluation of jobs

— Equal Pay Benchmark m/f/x  (NEW)





Be part of the extensive HR community participating in the salary survey for free and, therefore, stay

informed about reward market trends in Belgium when the results are communicated.

Know the positioning of your organisation and your white- and blue collars compared to the Belgian

market by receiving a salary benchmark report.

Receive a free report on premiums (for blue collars)

Obtain a 20% discount to access the tool containing the most representative salary database in Belgium

and thus be able to:

Evaluate the positioning of your employees compared to the relevant reference market.

Identify actions to strengthen your attractiveness as an employer through competitive salaries (talent retention and
attraction).

Increase/ensure external and internal equity in your salary policies



• Monthly base salary1

• End-of-year bonus (13th month, 14th month…)

• Holiday Pay

Base Salary

Target/Achieved 
Total Cash

Achieved Total 
Compensation

Total 
Remuneration

• Individual bonus (cash/ non-cash; deferred; target 
bonus / discretionary bonus)

• CLA 90 bonus

• Commission

• Profit sharing

• Profit premium 

• Market premium

• Company Car2

• Meal vouchers

• Net fixed expenses

• Teleworking allowance

• Daily allowance

• Additional created flex-budget

• Insured benefits: pension, guaranteed income, 
hospitalisation, death

• Non-Financial Benefits: Hybrid way of working, 
Recognition, Learning & Development, Well-being, 
Holidays, Vouchers

1 Copyright fees included 
2 Sponsored car belonging to the job provided by the employer via purchase, leasing,... or included in a cash/ flex/mobility budget. 

Non-financial 
benefits 

benchmark 

+

+

+

Financial
Reward Architect 



Distribution of employees

Age independent base salary

Age dependent base salary

✓ Salary benchmark report: positioning of your Jobs on the Belgian Market

✓ Personal explanation



Department level

Job level



Sample Results



An in-depth presentation of the reward
market trends 2024.

Duration: 1 hour

Timing : September - November

Type of analyses:

• Analyses within the sector

• Base salary

• Variable pay

• Extra-legal benefits

• Starter wages

• Mobility budget

• DEI

• …





1. Preparation 2. Start data-intake 3. Questionnaire

4. Data Analysis & Processing5. Results

Creating/updating the 
questionnaire, job grading 
guide and policy report.

Hudson contacts all organisations 
in scope of the survey.

Hudson assists the participating 
organisations with filling in the 
questionnaire.

Quality check of the provided data. 

Thorough analysis on the final dataset.

Presenting of the results 
of the survey and 
reporting the database. 

Reference date:
1 april 2024



HUDSON GUARDS

— The confidentiality of the data

— The authorisation to access the 
data 

— The dominance of one organisation

— The representativeness of the data 

HUDSON QUALITY

— Checking the intake files on 
inconsistencies

— Contacting organisations in case of 
questions regarding intake files 

— Collecting enough data which allows 
for qualitative and representative 
reports



Salary components

Remark: All data are transferred through a secure platform (SendSafely) and maintains the confidentiality within the organisation. Only the people who work 

with this data have access to this information.



Job matching



Reference jobs white collars



Reference jobs blue collars



Each role consists of 2 
possible grades,
depending on the 

complexity, autonomy, 
and/or impact of the 

responsibilities.

With « roles », instead of focusing on the specific job content or the job domain in which the employee 
is situated, we look at the role a person assumes within the organisation and what competencies are 

required to do so.



Do you have clear job descriptions?

Yes No

How do you make a choice between (reference) jobs, roles?

(reference) jobs

• In need of salary information for a specific job.

• e.g. HR business partner

Roles

• In need of salary information for a certain role 
within the organisation

• e.g. an advisor

Is there a job that you cannot match to the 
existing reference jobs? 

Roles



Easy to use

Secure and GDPR 
compliant

Encrypted data



Fill in our registration form 

Receive a positive confirmation from your personal Hudson Reward Expert within 48 hours

Receive all the necessary documents, deadlines and explanations

Contact your Hudson reward expert in case of questions

Register via the following link: 

CLICK HERE

https://forms.office.com/Pages/ResponsePage.aspx?id=D2UPsv1uT0yPREGtTk9yQ8GIOfHGLuVNjgpZVcskPnpUNU5YSFQ1UjBXVTNEWFJTQkZCNEpWNUxXSy4u




Hybrid way of working

Recognition

Learning &
Development

Well-being

Holidays

Vouchers/Insurances

Market median TrajectOrg X







Kick-off 

Contacting organisations 

& Data-Intake

Reporting webinar

Release Reward Architect 

Incentives

March - June

Data processing 

& analysis 

May - August NovemberFebruary



Registration of 
participation

February/March

Distribution of 
registration link

February

Distribution of 
Presentation Kick 

Off Meeting 

After meeting

Distribution of 
participation 
documents

March

Hudson 

Participants

Deadline data-
intake

First half of June



www.hudsonsolutions.com
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Senior Consultant

+32 (0)492 89 75 99

gaetan.beyen@hudsonsolutions.com

Consultant

+32 (0)497 52 63 96

ecatherine.ogadze@hudsonsolutions.com

http://www.hudsonsolutions.com/
http://www.hudsonsolutions.com/
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